
February 28, 2002 
 
Honorable Mayor and Members of   Adjourned Regular Meeting of 
the Hermosa Beach City Council   March 4, 2002 
 

2002 GOALS MEETING 

 
The process has allowed an informal way to developing a set of general goals and 
guidelines that represent the overall direction of the City Council.  Over the years, the 
process has evolved from a simple list of goals to a somewhat more detailed description 
of actual activity on projects.  Ideally, the process will result in direction to staff that can 
be used in developing the budget, capital projects and other activities or projects. 
 
During the past several months, a list of items for discussion at this meeting has been 
kept.  These are listed below as a starting point for the discussion.  At the end of the 
meeting, staff should be directed to compile the ideas, goals and projects into a 
Goals/Workplan report for your review and approval. 
 
POTENTIAL DISCUSSION ITEMS 
 
• COMMUNITY SURVEY – INFORMATION IS INCLUDED ON THIS FROM A 

VENDOR 
 
• PROJECT APPROVAL PROCESS 
 
• STAFFING NEEDS/STUDIES BY DEPARTMENT 
 
• TRASH CANS – KEEPING OUT OF PUBLIC VIEW 
 
• VALLEY / ARDMORE / PIER AVENUE INTERSECTION 
 
• PLAZA ENCROACHMENTS – ENFORCEMENT 
 
• LIBRARY OPERATION – SEE MATERIAL ON THIS ISSUE 
 
• SET BACKS IN THE VALLEY – NEAREST PUBLIC IMPROVEMENT 
 
• FUNDING FOR CHAMBER 
 
• GYM AT VALLEY SCHOOL 
 
• AB939 RECYCLING COORDINATOR 
 
• BUILDING NEEDS STUDY POLICE STATION, COMMUNITY CENTER, CITY 

YARD – SEE MATERIAL ON THIS SUBJECT 



• REWRITE PLANNING & ZONE CODE 
 
• WORKERS’ COMPENSATION 
 
• REVIEW AWNING FEES TO ENCOURAGE AWNINGS 
 
Respectfully submitted, 
 
 
 
Stephen R. Burrell 
City Manager 
 
 
 
 
 


